
PROGRAM REPORT 

Name/Title of the program Virology Lab Training program 
 

Date and Time 3/1/2020 to 8/12/2022 2 hours 

Venue   Virology Lab – Hospital Block 

Target audience/Stakeholder                           Virology Lab  Staffs 

Number of Participants 1 to 13 per program 

Program/Event Organized by Department of Microbiology 

Resource Persons Name and Topic 

Taken  

Name  
Designatio

n  
Topic Taken  

Dr. P.R. 
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li.,M.D 

Dr.E.Premalat

ha.,M.D 

Dr.Sony 

Paul.,M.Sc.,P

h.D 

Faculties 

of 

Microbiol

ogy 

Departme

nt  

 

1. Standard 
Precautions 

2. First Aid 
Measures and 
Safety 
Precautions 

3. Hand Hygiene 
4. Biomedical 

Waste 
Management 

Faculty of Microbiology and virology lab staff

IQAC and Dept. of Microbiology



Dr.I.Kannan.,

M.Sc.,Ph.D 

Dr. P. 

Savetha, MD 

Dr. C.Malini 

Evangeline 

Rose, MD 

Dr. C.H.Naga 

Prashanthi, 

MD 

 

5. Spill 
Management 
and Needle 
Stick Injury 

6. Maintenance 
and Cleaning 
of Lab 
Equipment's 

7. Patient 
Communicatio
n 

8. Informed 
Consent 

9. Sample 
Collection 
Procedure 
(H1N1 and 
HCV) 

10. Storage and 
Transport of 
Sample 

11. Documentatio
n of Lab 
Report and 
Interim 
Reports 

12. Report 
Dispatch and 
Issue to the 
Patients 

13. Inter-lab 
Comparison of 
Results for 
Review 

14. QMS Internal 
Audit 

15. Role and 
Responsibility 
of Technical 
Staff 

16. QC and its 
Significance 
IQA - How to 
Perform and 
Evaluate 



17. Introduction to 
PCR 

18. Lab Process 
and Procedure 
COVID-19 
SOP 

19. Donning and 
Doffing 

20. Equipment 
Training (Bio-
Rad) 
 

 

Objective of the Program  

1. To ensure a safe, efficient, and standardized 
laboratory practice while maintaining patient 
confidentiality and delivering accurate and reliable 
results. 
 
2. To equip new joiners with the necessary 

knowledge and skills to meet NABL standards, 

follow best practices, and provide quality healthcare 

services through proper sample collection, handling, 

and adherence to quality management systems. 

 

Detailed report of the program  

Based on the job responsibilities of the new joiners, they will be undergoing the following 
training programs: 

1. Standard Precautions: This training program focuses on understanding and 
implementing standard precautions in the laboratory to prevent the spread of infections 
and ensure the safety of staff and patients. 

 
2. First Aid Measures and Safety Precautions: Participants are trained in providing 

immediate medical assistance and understanding safety protocols to handle emergency 
situations effectively. 

 
3. Hand Hygiene: This program emphasizes the importance of proper hand hygiene 

practices in the laboratory to prevent the transmission of pathogens and maintain a 
clean environment. 

 



4. Biomedical Waste Management: Participants learn about the appropriate segregation, 
handling, and disposal of biomedical waste to minimize the environmental impact and 
promote safety. 

 
5. Spill Management and Needle Stick Injury: This training program covers the proper 

procedures for managing spills and preventing needle stick injuries, including prompt 
response, containment, and reporting. 

 
6. Maintenance and Cleaning of Lab Equipment: Participants gain knowledge about the 

regular maintenance, calibration, and cleaning of laboratory equipment to ensure 
accurate and reliable results. 

 
7. Patient Communication: This program focuses on developing effective communication 

skills with patients, including active listening, empathy, and providing clear 
instructions for sample collection and testing. 

 
8. Informed Consent: Participants learn about the importance of informed consent and 

how to obtain it from patients before conducting any laboratory tests or procedures. 
 

9. Sample Collection Procedure (H1N1 and HCV): This training program covers the 
specific protocols and techniques for collecting samples related to H1N1 and HCV 
infections, ensuring proper handling and preservation. 

 
10. Storage and Transport of Samples: Participants understand the requirements for 

appropriate storage and transportation of samples to maintain their integrity and 
prevent contamination or degradation. 

 
11. Documentation of Lab Reports and Interim Reports: This program focuses on accurate 

and comprehensive documentation of laboratory reports, including interim reports for 
timely communication of preliminary findings. 

 
12. Report Dispatch and Issuing to Patients: Participants learn the proper procedures for 

dispatching final reports to patients, ensuring confidentiality and accuracy in reporting. 
 

13. Inter-lab Comparison of Results for Review: This training program emphasizes the 
importance of participating in inter-laboratory proficiency testing programs to assess 
and improve the accuracy and reliability of results. 

 
14. QMS Internal Audit: Participants are trained on conducting internal audits of the 

Quality Management System (QMS) to identify areas for improvement and ensure 
compliance with NABL standards. 

 
15. Role and Responsibility of Technical Staff: This program clarifies the roles and 

responsibilities of technical staff members, emphasizing their contribution to 
maintaining quality and safety in the laboratory. 



 
16. QC and its Significance, Internal Quality Assurance (IQA): Participants learn about 

Quality Control (QC) measures and the significance of implementing IQA protocols to 
monitor and maintain the accuracy and precision of laboratory tests. 

 
17. Introduction to PCR: This training provides an overview of Polymerase Chain 

Reaction (PCR) technology and its applications in molecular diagnostics. 
 

18. Lab Process and Procedure COVID-19 SOP: Participants are trained on the specific 
laboratory processes and procedures outlined in the Standard Operating Procedures 
(SOP) for COVID-19 testing. 

 
19. Donning and Doffing: This program focuses on the correct techniques for wearing and 

removing personal protective equipment (PPE) to minimize the risk of contamination. 
 

20. Equipment Training (Bio-Rad): Participants receive training on specific equipment 
provided by Bio-Rad, covering its operation, maintenance, and troubleshooting. 

These training programs are crucial to ensure that new employees understand and adhere to 
the necessary safety protocols, standard operating procedures, quality management practices, 
and effective communication with patients. They will also learn specific techniques and 
procedures related to sample collection, handling, storage, and transportation, as well as 
documentation and reporting requirements. 
 
These training programs are provided based on the individual job responsibilities of the new 
joiners to ensure they receive the relevant knowledge and skills required for their roles. 
Additionally, periodic refresher training and continuous professional development should be 
considered to keep the employees updated with the latest advancements and standards in their 
field. 

 

 
 

Organizing Secretary  Head of the Institution  

 

 

 

 

 



Virology Lab Training Program Schedule 

 

S.NO Dates Topic 

1 3/1/2020 Standard precautions 

2 10/1/2020 First aid measures and safety precautions 

3 24/1/2020 Hand hygiene 

4 7/2/2020 Biomedical waste management 

5 14/2/2020 Spill management and needle stick injury 

6 28/2/2020 Maintenance and cleaning of lab equipment’s 

7 4/3/2020 Patient communication 

8 12/3/2020 Informed consent 

9 17/3/2020 Patients’ instruction for patient collecting 
samples 

10 2/4/2020 Sample collection procedure (H1N1 and HCV) 

11 27/4/2020 Storage and transport of sample 

12 5/5/2020 Documentation of lab report and interim reports 

13 24/5/2020 Report dispatch and issue to the patients 

14 4/6/2020 Inter lab comparison of results to review 

15 20/06/2020 QMS internal audit Role and Responsibility of 
technical staff 

16 3/7/2020 QC and its significance IQA How to perform 
and evaluate 
 



17 22/7/2020 Importance of patient confidentiality and 
incident management 

18 30/7/2020 Introduction to PCR 

19 31/7/2020 Lab process and procedure Covid 19 SOP 

20 4/8/2020 Donning and Doffing 

21 7/8/2020 Equipment training Biorad 

22 27/8/2020 Oropharyngeal and nasopharyngeal swab 
collection 

23 2/9/2020 Oropharyngeal and nasopharyngeal swab 
collection 

24 5/10/2020 to 
16/10/2020 

Viral rna extraction 

25 26/10/2020 Oropharyngeal and nasopharyngeal swab std 
precautions 

26 4/12/2020 to 
8/12/2020 

Viral rna extraction 

27 15/12/2020 Oropharyngeal and nasopharyngeal swab 

28 21/12/2020 to 
28/12/2020 

Viral rna extraction 

29 4/1/2021 to 
16/1/2021 

Viral rna extraction 

30 25/1/2021 to 
30/1/2021 

Viral rna extraction 

31 10/3/2021 to 
13/3/2021 

Hand washing, BMW, Donning and Doffing, 
Oropharyngeal and nasopharyngeal swab 
collection 

32 16/3/2021 to 
23/3/2021 

Viral rna extraction 

33 5/4/2021 to 
7/4/2021 

Oropharyngeal and nasopharyngeal swab 
collection 

34 3/5/2021 to 
7/5/2021 

Viral rna extraction, Donning and Doffing, 
BMW 

35 10/5/2021 to 
12/5/2021 

Oropharyngeal and nasopharyngeal swab 
collection 



36 3/6/2021 to 
5/6/2021 

Hand washing, BMW, Spill management and 
needle stick injury 

37 16/6/2021 Maintenance and cleaning of lab equipment’s 

38 29/6/2021 Storage and transport of sample 

39 7/7/2021 Patient communication, documentation of lab 
report and report dispatch 

40 28/7/2021 to 
30/7/2021 

QMS internal audit Role and Responsibility of 
technical staff 

41 5/8/2021 PCR training 

42 18/8/2021 Importance of patient confidentiality, incident 
management 

43 8/9/2021 QC and its significance IQA How to perform 
and evaluate 

44 3/11/2021 Oropharyngeal and nasopharyngeal swab 
collection 

45 2/11/2021 to 
12/11/2021 

PCR training 

46 22/11/2021 to 
26/11/2021 

PCR training 

47 10/12/2021 Nasopharyngeal and oropharyngeal swab 
collection 

48 10/12/2021 Hand washing, BMW, Donning and Doffing, 

49 13/12/2021 to 
18/12/2021 

PCR training 

50 10/1/2022 Nasopharyngeal and oropharyngeal swab 
collection 

51 11/1/2022 Standard precautions, donning, doffing 

52 11/1/2022 to 
18/1/2022 

Viral extraction 

53 16/2/2022 Standard precautions 

54 19/2/2022 Maintenance and cleaning of lab equipment’s 

55 4/5/2022 Nasopharyngeal and oropharyngeal swab 
collection 



56 5/5/2022 Standard precautions, donning, doffing 

57 1/6/2022 to 
10/6/2022 

Viral rna extraction 

58 24/6/2022 Nasopharyngeal and oropharyngeal swab 
collection 

59 25/6/2022 Standard precautions, donning, doffing 

60 6/7/2022 Storage and transport of sample 

61 7/7/2022 to 
9/7/2022 

PCR training 

62 26/7/2022 Documentation of lab tests and results and 
interim reports. Report dispatch and issue to the 
patients 

63 5/8/2022 QMS internal audit Role and Responsibility of 
technical staff, ILC and QC 

64 12/8/2022 Fire safety training 

65 22/8/2022 QMS training technical requirement 5.1 – 5.3 
13015189- 2012 

66 6/9/2022 QMS training Technical requirement 5.4 

67 21/9/2022 QMS training Technical requirement 5.5 

68 11/10/2022 QMS training Technical requirement 5.6-5.7 

69 27/10/2022 QMS training Technical requirement 5.8-5.10 

70 8/11/2022 QMS training Technical requirement 4.1 -4.4 

71 23/11/2022 QMS training Technical requirement 4.5-4.10 

72 8/12/2022 QMS training Technical requirement 4.11-4.15 
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